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March 28, 2025 
 
Search Committee 
Monroe County School District   
241 Trumbo Road 
Key West, FL 33040 
 
Dear Search Committee, 
 
With my background in school and district leadership, legislative advocacy, and community partnerships, I am writing 
to express my interest in the Monroe County School District Superintendent position.  
 
With extensive experience in school districts of all sizes, including Florida State University Lab Schools, Leon County 
Schools, and Broward County Public Schools, I have developed a diverse and well-rounded perspective on the 
complexities of education at all levels. In my current role, effectively supporting schools and principal leadership across 
the Panhandle, Big Bend, and South Florida requires a strategic approach to understanding local culture, leveraging 
regional collaboration, tailoring professional development, and data-driven decision-making to address each 
geographic area’s unique challenges and opportunities. My leadership has been defined by a deep commitment to 
equity and excellence, ensuring all students have access to high-quality educational opportunities regardless of school 
setting, location, or background.  
 
Throughout my career, I have been committed to setting high expectations for myself and others, fostering student-
focused decision-making, and ensuring that every initiative is centered on student success.  Setting high expectations is 
essential not only for students but also for educators, administrators, and community stakeholders. By fostering a 
culture of continuous growth, I have worked to empower teams to go beyond conventional approaches to meet the 
evolving needs of our students, resulting in improved graduation rates, increased earned certifications, and improved 
school grades.  
 
In addition to my district-level leadership, I have been actively engaged in legislative activities, advocating for policies 
that support student achievement, teacher effectiveness, and equitable educational opportunities.  Whether through 
direct engagement with policymakers, participation in statewide education initiatives, or contributing to policy 
discussions, I have ensured that legislative decisions are informed by the realities of our schools and the voices of 
educators and students.  Successfully implementing an enterprise-wide, replicable career and technical education 
program leveraged relationships across multiple secondary and post-secondary institutions, earning recognition from 
the Legislature.  
 
A key component of my leadership has been cultivating strong community partnerships. Meaningful collaboration 
between schools, families, businesses, and local organizations strengthens educational outcomes and expands 
opportunities for students. By forging relationships with key stakeholders, I have facilitated programs that enhance 
student learning, provide mentorship opportunities, and bridge the gap between classroom instruction and real-world 
experiences.   
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Above all, I remain steadfast in my belief that student-centered decision-making is the cornerstone of effective 
leadership. Every policy, program, and initiative I have championed has been grounded in what is best for students, 
ensuring that their needs, aspirations, and well-being remain at the heart of every conversation. As a former baseball 
coach, secondary teacher, and current Dean of Students, my husband and I are excited about the prospect of 
becoming part of the Monroe County community. Our children are also fully committed to supporting this 
opportunity. 
 
I look to forward to discussing how my experience and leadership can support Monroe County School District’s goals. 
Thank you for your time and consideration. I look forward to the possibility of contributing to your team.   
 
Sincerely,   
 
 
Gillian Stewart Gregory 



GILLIAN STEWART GREGORY 
 850.901.5779    |    Tallahassee, Florida    |    https://www.linkedin.com/in/gillian-stewart-gregory-76a3573a/ 

L E A D E R S H I P  P R O F E S S I O N A L 

Stakeholder Relations | Strategic/Tactical Planning & Execution | Goals & Metrics-Driven Performance |  

Operational Excellence | Coaching & Mentoring Expertise |  Critical Thinker | Fiscal Accountability | Change Agent 

Dynamic and results-oriented education administrator with over 25 years of school and district leadership experience seeks appointment. By developing a 
collaborative culture that respects diverse viewpoints and experiences, I have successfully driven student and teacher achievement, strategically executing the 
vision and mission of diverse school districts (Broward/Leon). 

SELECT ACCOMPLISHMENTS 
▪ Manage and implement multiple budgets across various institutions without audit findings. 
▪ Construct strategic system processes and pathways to improve enterprise-wide initiatives related to technology, evaluation, school 

improvement, and grant implementation.  
▪ Designed and implemented school achievement and intervention plans for multiple school sites, reducing the number of schools in state 

corrective action by 83%. Qualified as a Turnaround Principal. 
▪ Deployed enterprise-wide initiatives including, but not limited to, a 1:1 technology implementation, student information system, and 

learning management systems. 
▪ Directed and coordinated the academic services of approximately 33,000 students PreK-12, including managing charter schools and 

implementing district-wide professional learning, curriculum, instructional materials, and technology. 
▪ Served as Cabinet representative in instructional collective bargaining negotiations for over 10 years without impasse.  
▪ Designed and implemented enterprise-wide curricular career programs to meet local workforce needs. 
▪ Responded rapidly to transportation and facilities vendor contract failure, minimizing disruption to students and families. 

PROFESSIONAL EXPERIENCE 

Florida State University        2022- Present  
College of Education, Health, and Human Sciences and Florida State University Schools          ■   Tallahassee, FL            
Organized complex initiatives into manageable work efforts, communicated clear expectations to internal and external constituencies, supported research 
development and implementation region- and state-wide, and administered and amplified innovative instructional practices within and across K-12 
traditional, private, and charter schools. 
Program Director 
Direct and support existing laboratory schools authorized by the Florida State University College of Education, Health, and Human Sciences located in Leon 
and Broward counties. Supported the creation and opening of an additional laboratory school with a specific program focus more than 100 miles from the 
authorizing agency in Bay County.  
Key Results: 

● Serve as Superintendent Designee. 
● Resolved inter-institution resource allocation disparities swiftly and in compliance with standards of accounting principles for Florida schools. 
● Provided direct guidance and support regarding administrative and instructional operations. 
● Supported the maintenance of instructional excellence and community relations during leadership change. 
● Deepen the relationship between SEA and the institution, resulting in increased external funding to FSU College of Education, Health, and 

Human Sciences by more than 500%. 
● Organize and support all development, administration, and amplification aspects of over $70 million in externally funded projects with no audit 

findings. 
● Created additional external relationships to expand the FSU College of Education, Health, and Human Sciences footprint in the K12 space. 

 
Leon County Schools          2009-2022     
District Office           ■   Tallahassee, FL                                                                                                                                                               
LCS serves over 30,000 students and 2,400 teachers in grades PreK-12 in various educational programs. Within blocks of the state Capitol, Leon County 
Schools is the region's largest provider of K-12 education. A culturally diverse school district with an annual budget of over $500 million, Leon County 
schools consistently performed above the state in graduation rate and in each tested subject area under my areas of responsibility. 
ASSISTANT SUPERINTENDENT        
Organize complex academic initiatives into manageable work efforts, communicate clear expectations to stakeholders, and maintain relationships with school 
leaders and instructional personnel, enabling the delivery of academic services.  
Key Results: 

▪ Led multiple state and federal grants exceeding $25 million, focusing on ensuring equitable services for children, including those needing 
interventional services and acceleration and enrichment programs.  

▪ Managed and monitored complex state and federal grant funds distributed within a subset of schools without audit findings. 
▪ Led all district federal grant program development and implementation, inclusive of reporting. 
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▪ Led communication efforts with stakeholder groups, clarifying roles, responsibilities, and readouts. 
▪ Developed all stakeholder presentations to School Board, community groups, and key District Committees. 
▪ Worked with all school and district advisory councils to develop and implement funding sources to meet strategic goals.  
▪ Implemented multiple Pandemic-driven innovations across stakeholder groups. 
▪ Designed and implemented Multi-Tiered Systems of Support driving all student success, including Dyslexia initiatives. 
▪ Experienced monitoring budgets and preparing reports related to grant activity for internal and external stakeholder groups and 

presentations. 

DIVISIONAL DIRECTOR/DIRECTOR         
Implemented key district initiatives related to student assessment, school accountability, and operating components of academic services. 
Key Results:  

▪ Implemented district-wide computer-based testing over multiple years across 48 school sites with no findings.  
▪ Worked closely with school leaders to develop district policies and procedures, solve problems, and ensure a smooth transition to new standards 

and grade-level expectations.    
▪ Oriented and coached school leadership teams in their roles of implementing and maintaining strategies and activities to improve student 

outcomes, resulting in a reduction of low-performing schools. 
 
SCHOOL PRINCIPAL/ASSISTANT PRINCIPAL   ■   Amos P. Godby High School   ■  Lincoln High School  ■  Leon County Virtual School               
Collaboratively implemented high-quality instructional programs resulting in improved school grades and maintaining positive morale.   
Key Results: 

▪ Designed and implemented the first district virtual school, later named Franchise of the Year, in 2021. 
▪ Maintained high performance or improved every grade at every assigned school, including removing state-differentiated accountability oversight. 
▪ Implemented high quality teacher professional development opportunities resulting in improved student reading outcomes.  
▪ Expanded access to various programs, including online, dual enrollment, accelerated learning, and career and technical education. 
▪ Implemented federal, state, and district budgets without any audit findings.  

INSTRUCTIONAL LEADER (PRINCIPAL)  ■   Florida Virtual School ■   Florida                     2007-2009                                                                                               

ANALYST  ■  The Florida Legislature   ■   Tallahassee, FL                                        2006-2007 

ASSISTANT PRINCIPAL/TEACHER/READING COACH  ■   Broward County Public Schools   ■   Ft. Lauderdale, FL         1997-2006                                       

TEACHER/CURRICULUM DEVELOPER  ■   Diocese of St. Augustine   ■   Gainesville, FL     1995-1997                                                     

 

EDUCATION & CREDENTIALS 

Doctor of Education – Curriculum and Instruction, American College of Education (candidate, anticipated December 2025) 
Education Specialist – Educational Leadership, Florida State University (2012) 

Master of Education – Educational Leadership, Florida Atlantic University (2002) 
Bachelor of Arts – History, University of Florida (1995) 

  
Educational Leadership, K-12; Reading, (K-12); Social Studies (5-9); School Principal, K-12 

PROFESSIONAL AFFILIATIONS & AWARDS 

Florida Association of School Administrators (FASA), Member (2009-Present) 
Florida Association of Instructional Support Administrators (FAISA), President & Board Member (2014-Present) 

Florida Organization of Instructional Leaders (FOIL), Member (2011-Present) 
Florida Association of Test Administrators (FATA), Founding Member (2011-2013) 

Regional Educational Laboratory (REL) Southeast, Board Member (2019-Present) 
International Association of Laboratory Schools (2022-Present)  

Florida Virtual School Franchise of the Year (2020-2021) 
Leon County Schools High Performing School District (2012-2015) 

Turnaround Principal Designation Eligible  
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COMMUNITY INVOLVEMENT 

School Board of FSUS-Bay (2024-5, Chair, 2023-4, Vice-Chair) 
School Board of FSUS-Leon (2023-Present) 

City of Pembroke Pines-Florida State University Advisory Board (2022-Present) 
Leon County Schools’ District Advisory Council (2022-Present) 

Commission on the Status of Women and Girls (2022-Present) 
Commission on the Status of Women and Girls, Education Committee Chair (2023-Present) 
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 2655 Capital Circle, NE, Suite #8        Tallahassee, FL  32308       (850) 942-0671      (850) 942-0673 (fax)             

 
 
Scott Mazur  
President 
Leon Classroom Teachers' Association 
2655 Capital Circle, NE Suite#8 
Tallahassee, FL 32308 
(850) 942-0675 
(850) 294-6811 (cell) 
 
March 24, 2025 
Search Committee 
Monroe County School District 
241 Trumbo Road 
Key West, FL 33040 
 
Dear Members of the Search Committee, 
 
I am honored to provide this letter of recommendation for Gillian Stewart Gregory as a candidate for the 
superintendent position. Throughout her tenure in educational leadership, Ms. Gregory has 
demonstrated a steadfast commitment to supporting teachers and administrators, fostering strong 
labor-management collaboration, and skillfully navigating complex personnel matters. Her ability to 
maintain open and productive relationships with educators, even in the most challenging circumstances, 
makes her an exceptional leader and advocate for student success. 
 
Gillian Stewart Gregory has consistently prioritized teachers' well-being and professional growth, 
recognizing that a thriving and supported workforce is essential to a strong school district. She has 
worked diligently to create an environment where educators feel heard, valued, and empowered to 
contribute meaningfully to student achievement. Whether through the development of professional 
learning opportunities, the implementation of fair policies, or direct engagement with teachers, Gillian 
Stewart Gregory has shown unwavering support for those on the front lines of education. 
 
One of Ms. Gregory's key strengths is her ability to engage in collective bargaining with fairness, respect, 
and a shared commitment to finding solutions that benefit both educators and the district. She 
approaches negotiations with transparency and a genuine willingness to listen, ensuring that 
agreements reflect the needs of teachers while maintaining fiscal responsibility. Her ability to navigate 
difficult conversations professionally has led to agreements that improve working conditions, support 
teacher retention, and enhance student learning environments. 
 
Beyond negotiations, Gillian Stewart Gregory has demonstrated exceptional skill in handling difficult 
personnel circumstances with integrity and sensitivity. Whether addressing staffing challenges, policy 
disputes, or personnel matters, she brings a balanced, solutions-oriented approach that fosters trust 

Leon Classroom 

Teachers Association 
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and respect among all stakeholders. Her ability to mediate conflicts and find fair resolutions has 
strengthened relationships between the district and its educators, creating a culture of collaboration 
and shared responsibility. 
 
In every aspect of leadership, Gillian Stewart Gregory has proven to be a colleague who values the 
contributions of educators and understands the critical role they play in shaping students' futures. I 
strongly support her candidacy and am confident in her ability to foster a thriving educational 
environment based on clear communication and teacher partnership.  Please feel free to reach out if 
you require any additional information. 
 
Sincerely, 
 

 
Scott Mazur 
President, Leon Classroom Teachers’ Association 

 



BOARD CHAIR BOARD MEMBERS 
Laurie Lawson Cox Darryl Jones 

Alva Swafford Smith 
BOARD VICE CHAIR Rosanne Wood 
Dr. Marcus Nicolas 

 
SUPERINTENDENT 

Rocky Hanna 
 
Dear Selection Committee: 

 
I am pleased to provide this letter of reference for Gillian Stewart Gregory, whom I have had the pleasure of knowing for 
the past 15 years. I first met Gillian when she served as my principal at Amos P. Godby High School, where I was a 
teacher. Our professional relationship deepened when we connected as community partners; she was the Assistant 
Superintendent with the Leon County School District during my tenure as Associate Dean of Community and K-12 
Partnerships at Tallahassee State College. Currently, I know her in my capacity as a school board member while she 
serves as a Program Director at Florida State University. Throughout each of these roles, I have witnessed her exemplary 
leadership and unwavering commitment to ethical practices and bridging divides within our educational community. 

 
Gillian exemplifies high ethical standards in every aspect of her work. As the principal of Amos P. Godby High School, 
she served as a role model for both students and staff, fostering an environment of trust and respect. A notable example of 
her commitment to ethical standards was her effort to promote equity in educational opportunities for all students, 
regardless of their background. While serving as Godby’s principal, Gillian expanded access to various programs, 
including dual enrollment, advanced placement, and career and technical education. This represented a significant shift in 
Godby’s curriculum offerings. Her ability to communicate openly and honestly about her vision for equipping students 
with advanced skills and college preparedness—particularly in the 32304 zip code, the poorest in Florida—was 
instrumental in building strong relationships with faculty and staff and setting high expectations for our students. These 
ethical decision-making practices ensured that student welfare remained at the forefront of all initiatives, which was 
pivotal to Godby maintaining its success. 

 
Gillian's remarkable ability to bridge divides within our community is evident. During our time together, when I served as 
Associate Dean of Community and K-12 Partnerships, I witnessed her skill in uniting diverse groups to achieve common 
goals. Our collaborative efforts to reduce dual enrollment costs while increasing access to services through a concurrent 
dual enrollment program exemplify her strategic thinking and ability to foster partnerships. Currently, in my role as a 
school board member, I am working with Gillian to connect research facilitated at FSU to best practices within our 
district, further enhancing our educational landscape. 

 
In conclusion, I wholeheartedly recommend Gillian Stewart Gregory for the position of Superintendent of Monroe County 
Schools. Her ethical leadership and ability to bridge divides make her an invaluable asset to any educational institution. I 
am confident that she will continue to inspire and lead with integrity, ensuring the success of both students and staff alike. 

 
Sincerely, 

 
 
 
Dr. Marcus Nicolas 
Vice Chair, Leon County School Board, District 5 
(850) 694-1690 
nicolasm@leonschools.net 

2757 W. Pensacola Street • Tallahassee, Florida 32304-2998 • Phone (850) 487-7110 • Fax (850) 414-5194 • www.leonschools.net 
“No person shall on the basis of sex, gender identity, marital status, sexual orientation, race, religion, ethnicity, national origin, age, color, pregnancy, disability, 

military status or genetic information be denied employment, receipt of services, access to or participation in school activities or programs if qualified to receive such 
services, or otherwise be discriminated against or placed in a hostile environment in any educational program or activity including those receiving federal financial 
assistance, except as provided by law.” No person shall deny equal access or a fair opportunity to meet to, or discriminate against, any group officially affiliated with 

the Boy Scouts of America, or any other youth group listed in Title 36 of the United States Code as a patriotic society. 

“EXCELLENCE BEGINS IN LEON COUNTY SCHOOLS” 

mailto:nicolasm@leonschools.net
http://www.leonschools.net/


Program: Ed.D. in Curriculum and Instruction

Enrollment #: GR23069248 Status: Active

Start Date: 8/21/2023

Term: OPEN             Open Term                             - 
Course Code Course Description Credits Attempted Credits Earned Quality PointsGrade

RES6500 Dissertation Workspace 0.00 0.00         0.00 

0.00 0.00

Term GPA: 0.00 Cum GPA: 0.00

0.00

Term: 23AUG21          August 21, 2023                      8/21/2023 - 9/24/2023
Course Code Course Description Credits Attempted Credits Earned Quality PointsGrade

LEAD6001 Introduction to Advanced 
Studies

1.00 1.00 A       4.00 

1.00 1.00

Term GPA: 4.00 Cum GPA: 4.00

4.00

SAP Met
Term: 23OCT02          October 02, 2023                     10/02/2023 - 11/05/2023
Course Code Course Description Credits Attempted Credits Earned Quality PointsGrade

RES6041 Scholarly Writing and 
Research Strategies

1.00 1.00 A       4.00 

1.00 1.00

Term GPA: 4.00 Cum GPA: 4.00

4.00

SAP Met
Term: 23OCT0210        October 02, 2023 10 Week             10/02/2023 - 12/10/2023
Course Code Course Description Credits Attempted Credits Earned Quality PointsGrade

CI6103 Curriculum and 
Instructional Design for 

Diversity

3.00 3.00 A       12.00 

RES6003 Applied Statistics 3.00 3.00 A       12.00 

6.00 6.00

Term GPA: 4.00 Cum GPA: 4.00

24.00

SAP Met
Term: 24JAN08          January 08, 2024                     1/08/2024 - 2/11/2024
Course Code Course Description Credits Attempted Credits Earned Quality PointsGrade

LEAD6021 Leadership Seminar 1.00 1.00 A       4.00 

1.00 1.00

Term GPA: 4.00 Cum GPA: 4.00

4.00

SAP Met
Term: 24JAN0810        January 08, 2024 10 Week             1/08/2024 - 3/17/2024
Course Code Course Description Credits Attempted Credits Earned Quality PointsGrade

CI6113 Standards-Driven Learning 3.00 3.00 A       12.00 

CI6133 Literacy in Practice 3.00 3.00 B       9.00 

RES6023 Quantitative Research 
Designs

3.00 3.00 A       12.00 

9.00 9.00

Term GPA: 3.67 Cum GPA: 3.83

33.00

** Indicates Retaken Course
R* Indicates Retaken Override

Not official unless signed by registrar # Indicates Pass/Fail Course
+  Indicates Associated Course
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Date: 3/18/2025 American College of Education Page 1 of 2

101 West Ohio Street Suite 1200
Indianapolis, IN 46204

www.ace.edu

Unofficial Transcript

Student: Student ID: DOB:09/1973 Original Start Date: 8/21/2023 Student GPA:3.900000Gillian Gregory
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